Annual Timeshare Owners Association Meeting
January 27, 2021
We want to keep everyone safe and healthy! We are not clear on what the State and County mandates may be in January,
but we are researching how to accomplish our meeting if the current mandates continue. We currently are not able to
have groups of more than 10 indoors and more than 25 outdoors. This will be a challenge!
The Meeting notice and Board of Director Election ballots will be mailed on December 7th, so keep an eye out for these.
Several things to remember:
Your votes are determined by your ownership(s):
• One (1) whole vote per annual interval (week) owned. Votes may only be cast as a whole vote.
Example: If you own 2 annual intervals, then you have 2 whole votes. You may cast 2 votes for an individual or 1
vote for 2 individuals. You may not cast half votes.
• One-half (0.5) vote per every other year interval (week) owned. Votes may be cast as whole vote or half vote.
Example: If you own 2 every other year intervals, then you have one whole vote or 2 half votes. You may cast 1
vote for an individual or 2 - 0.5 votes for 2 individuals.
If there are more votes than you own, your ballot is invalidated. Do Not Forget to sign your ballot – if it is not signed,
it is invalidated.
We look forward to receiving your ballot.

Tree trimming in preparation for Aqua Engineers to complete the
airlift piping and RAS channels at the WWTP.

Noe Hookano
General Manager
Lawai Beach Resort
5017 Lawai Rd.
Koloa, HI 96756
(808) 240-5158
n.hookano@lawaibeach.org
Aloha!
This COVID has turned our lives upside down and inside out! But
we will get through this!
Our weather has not been all sunshine in the recent weeks. Mostly
cloudy, rain, a few thunder showers and lightening (trying to make
you feel better). But I am definitely ready to have you back home!
Over the past seven months, we continued with general
maintenance of the units and buildings, completed spalling work in
both Alii and Coral, upkept the landscaping and completed many
capital projects.
Engineering did the annual deep cleaning of the Alii and Coral pool
and spa: the photo looks like it might have been fun, but I am sure
they did not feel like it was. And Housekeeping was able to power
wash the decks as well.

Repairs to the Banyan hallway stucco was also completed during
this time.
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Alii entry doors now have louvers to let in the breeze!

Lika Lani is sporting new lanai railings and fresh paint.

Spalling work at the Alii lanais.

Repairs to the Alii driveway drain was done – imagine, no traffic
concern.

Maintain social distancing while in training session.

Coral entrance has new landscaping, all due to a water line break.
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The new Lawai Beach Resort bedroom look. It’s refreshing and modern. Eliminates the heavy bedspreads.

Alii

Banyan & Lika Lani

Coral

Much more work has been done during this time as well. We were here to ensure the resort continued to be maintained and operational for
your return home!
A hui hou!
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Dear Lawai Beach Resort Ohana;
I have the honor and privilege to write this quarter’s letter from the board. In a way, this is my farewell letter, as for a
variety of personal reasons, I have chosen to not run for re-election this fall, so my letter from the board is obviously
not protecting an institution or a position, as I get to “say it as it is”. Some vocal owners are mistrusting of the board,
thinking they are some “special class” and only in it for themselves and that some board members have served far too
long. Nothing could be farther from the truth! In my five years on the board, I learned that all board members are owners
like everyone else, and that any action they take for the resort affects them as much as anyone else. All on the board are
volunteers that serve without pay and their prime motivations is to keep the resort a quality resort and financially healthy.
If you have ever stayed at another timeshare resort, you soon discover that we are all spoiled to the best timeshare deal on
planet earth! There are big challenges to overcome in keeping it that way!
We are an aging resort and many of us are reaching the age when it is more difficult, if not impossible, to travel and so
some owners desire to “deed back” their unit(s), which puts a strain on the resort with the remaining owners having to pay
the maintenance fees until the unit(s) can be resold, etc. Therefore, the board has had to tighten up the “deed back” policy.
Then comes the pandemic! Lawai Beach Resort did not cause the pandemic, but the resort has had to live within the
rules laid down by those in authority as much as anyone else. The resort has been nearly shut down. With skeletal crew,
life goes on, as well as ongoing costs to run the resort to maintain it for the day when we can all return as “normal”. The
landscaping has to continue to prevent it from turning into a jungle, Insurance, taxes and many other costs continue. Some
costs go down, others go up, but costs continue. We were able to get a PPP loan for the resort, through POMI, but it can
only be used for certain things; primarily payroll being one of them. The affects of all of this is unknown yet, so the board
decided to NOT increase maintenance fees for next year, until the total affects of the Covid-19 pandemic are known. Many
owners, of course, have had to cancel or delay their reservations for LBR, and some want their maintenance fees refunded.
Of course, we are not able to do that, as we are all owners, not hotel renters, and with ownership, comes responsibilities
that are not always good! Most owners understand this and have been very kind and look for a better day at the resort.
Obviously, not all requests for rescheduling to other times can be fulfilled, as it works on a first come-first serve basis and
there is only a limited amount of unit inventory and time frames to work with.
I want to say something about long-term board members. There are some owners who think that some have been on
the board too long and need to be term limited, or something like that. That’s what elections are for! All of the board
members were elected at some time or other. We are fortunate that some board members have served a long time, as
they have gained much institutional knowledge, experience and memory and those attributes truly serve the best interests
of the resort and the owners. They’re not in it for the money! Serving on the board is a privilege and for that, board
members receive a travel stipend that barely covers the travel costs in getting out to Kauai for the 3 meetings per year,
not to mention their valuable time. Some board members are professional people who lose income while out here and we
owners are fortunate to have the benefit of their pro bono knowledge and experience. There is much more I could say, but
space is limited. My wife and I have been owners here since 1998 and will continue coming back until we can no longer
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travel. I wish to thank other owners, staff and fellow board members for mentoring and supporting me in my stint on the
LBR board. I am a better person for the experience, and I rest easy knowing that we are in good hands with our volunteer
board that saves us as owners over $1 million a year in management fees that translates to a maintenance fee that is very
competitive to like resorts, if there is such a thing. Thank you!
E. John Carlson
Alii Board Representative

How To Run for The Board
I am planning on visiting and want to know what
restaurants are open?

The nomination form to become a candidate on the
Board of Directors election ballot is included in the
Summer Edition of the resort newsletter and on the
resort web site. We ask that you complete and submit
the form by the deadline.

We are not sure of the number of restaurants that are open but most
that are open have limited hours of operation and limited service
(i.e. takeout, delivery or dine-in). We suggest checking the social
media pages of the restaurants you are interested in and the rules
they have in place for a safe experience.
Reference: Facebook page Kauai Take Out or Delivery or Dine In

Please pay attention to the instructions as there
are word limits. If you submit a nomination form
and exceed the word limit you will be asked to revise
and resubmit. The resubmission would still need to be
received by the deadline in order to be valid.

How do I know what COVID-19 rules are in place when I
plan to visit the island
To stay up to date with all the COVID-19 Emergency Rules in the
State of Hawaii and County of Kauai, please visit www.kauai.gov/
COVID-19 or www.hawaiicovid19.com.

Qualifications: You need to be an owner in the
building you would like to serve and your account in
good standing.

I hear that if we test negative prior to arrival we can avoid
the 14-day self-quarantine requirement. Where can I find
a list of State of Hawaii approved testing sites here on the
mainland?

Please visit www.hawaiicovid19.com/travel for information regarding
traveling to the State of Hawaii
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If you own in multiple buildings in the same
association and would like to run on multiple
ballots it is allowed as long as your account(s) is
in good standing. Please keep in mind that you can
only represent one building in the Association if
elected. This only applies to the Lawai Beach Resort
Timeshare Association consisting of Alii, Banyan and
Coral buildings.

How to
Ballots are distributed by email and regular mail in the beginning of December.
Voting is based on the weeks you own. An annual week is one (1) vote. An every other year (either ODD or EVEN) week is a half (1/2) vote.
How you place your votes depends on what building you own. Example: An Alii week may only be voted on the Alii ballot. You may not use
it on another ballot.
To ensure your ballot is valid:
• Remember to sign (e-signature accepted)				
• Print your name clearly (If not legible, it cannot be counted)		
Each ballot has four (4) options to choose from. We

• Date your ballot
• Ballot must be received by the due date

ask that you choose only one (1) option.

Here is an example:
This owner owns 4 annual weeks in the Alii building and is casting the votes among the candidates.

Option 1
Option 2
Option 3

Option 4

January
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How to
Here is another example:
This owner is casting their Alii votes toward the recommendation of the Board of Directors.
Alii
2021 ANNUAL JOINT MEETING OF THE ASSOCIATION OF APARTMENT OWNERS OF LAWAI BEACH RESORT & THE LAWAI BEACH
RESORT TIME SHARE OWNERS ASSOCIATION
PROXY & BALLOT
This proxy pertains to ballot issues that will come before the Associations at the joint meeting to be held on Wednesday, January
27, 2021. The Proxy is provided for the purpose of casting the undersigned’s vote on time share issues according to his/her time
share interest owned, and on condominium issues according to his/her proportions interest in the common elements, which the
undersigned would be entitled to vote if he/she were personally present. The undersigned hereby revokes any prior proxy and
hereby ratifies and confirms all that said attorneys or agents may do by virtue of this proxy.

x

My vote(s) is (are) cast per recommendations of the Board of Directors.

OR
My vote(s) is (are) cast per recommendation of

(Please print name of the person you choose to give your proxy)

OR
I do not wish to vote, use my PROXY for quorum purposes only.
ELECTION OF DIRECTORS – ALII REPRESENTATIVE
Yearly Owners: You have one (1) vote per interval owned. If you own multiple intervals you may distribute your votes among
several candidates, or you may cast all your votes for a single candidate. (Whole votes only, NO THIRD OR QUARTER VOTES)
Odd or Even-Year Owners: You have a half (0.5) vote per interval owned. If you own multiple intervals you may distribute your
votes among several candidates, or you may cast all your votes for a single candidate. (Whole or half votes only, NO THIRD OR
QUARTER VOTES)
My vote(s) is (are) to be cast as indicated below:
Candidate Name:
Candidate 1
Candidate 2
Candidate 3
Candidate 4

# of Votes:

Other:
Other:
I hereby acknowledge receipt of Notice for said meeting and Election descriptions and recommendations on information
received with this PROXY ballot. This proxy shall be valid for the above meeting only and all adjournments thereof, and may be
revoked prior to its exercise.
Signed this

12

day of

January

Owner on file

20 21 .

Signature THIS PROXY/BALLOT MUST BE SIGNED TO BE VALID.

Owner on file

Name (Please print clearly)

HAWAII LAW STIPULATES THAT PROXIES MUST BE RECEIVED NO LATER THAN 4:30 PM HST ON JANUARY 22, 2021 IN ORDER
TO BE VALID.
PLEASE RETURN BALLOTS TO:
Lawai Beach Resort, Attn: Benjilyn Shaffer
5017 Lawai Rd.-8-Koloa, HI 96756

Banyan Pool
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New Business
AOAO
WWTP Safety Grating Replacement: The Department of Health
conducted an inspection of the Waste Water Treatment Plant and
determined that it is being operated and maintained satisfactorily
but due to its age needs to be updated in the near future. An
immediate item of concern is the metal safety grating over the
plant that is heavily corroded. (MSP: Harrow/de Coligny): To
approve the replacement of the metal safety grating over the
WWTP at a cost not to exceed $1,000.
Nominations
Bruce Blohowiak (Incumbent)
All nominations will be placed on the ballot if Maintenance fees are
paid on time.
Report of Executive Session
There was no Executive Session
Adjournment
There being no further business, the meeting adjourned at
10:37 a.m. (MSP: Blohowiak/de Coligny)
The minutes will be approved at the January 2021 Board
meeting. For a complete copy of the minutes after approval, please
send a SASE to Benjilyn Shaffer.
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The Koloa Estates

Photo by owner: Praiwan Wanawichayen
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Safety Tips You
Should Know

Towel Exchange Fees
Bath Set: $5

(bath towel, hand towel and wash cloth)

Pool Towel: $2
(per towel)
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Reef Safe Sunscreen
The new law goes into effect January 1, 2021, Hawaii is the
first state in the US to ban the sale of sunscreen containing the
coral-harming chemicals oxybenzone and octinoxate,
ushering in a new era of reef safe sunscreen. Many visitors and
residents are already trading in their non-reef safe sun protection.
Oxybenzone and octinoxate are two ingredients believed to
contribute to coral bleaching. When coral bleaches, it is not dead,
but under significant stress and subject to increased mortality
levels. According to the National Park Service, 14,000 tons
of sunscreen enter coral reefs every year. These now banned
chemicals are believed to be one of the contributing factors to the
coral reef destruction.
Choosing the right sunscreen is important not only to protect skin
from burns and cancer, but also to preserve our oceans and marine
life. Selecting a sunscreen that is both effective and reef safe can
be overwhelming.
source: hawaii.com
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List of sunscreens considered to be
reef safe. Made in Hawaii sunscreens
are marked with an *asterisks
• * Mama Kuleana Waterproof SPF 30
• * Kokua Sun Care Hawaiian SPF 50
Natural Zinc Sunscreen
• * Little Hands Hawaii SPF 35+
All-natural and Organic Sunscreen
• Manda Organic SPF 50 Sun Paste
• * Raw Love SPF 35 All-natural
Mineral Sunscreen
• Thinksport SPF 50 Sunscreen

The Shops at Kukui'Ula
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Blue Moon Rise at Kapaa Beach Park

Poipu Beach Park
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